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Baseline Requirement Descriptors and Proficiency Levels 

Financial Literacy 

Understanding personal and broader financial matters.  
 

Application of financial knowledge to day-to-day life or career.  

Ability to make responsible financial decisions and use the knowledge, skills and confidence gained to make appropriate 
choices in personal circumstances.  
 
An individual is financially literate if they have the ability to read and understand a set of financial statements that present 
a breadth and level of complexity of accounting issues that are generally comparable to the breadth and complexity of 
issues that can reasonably be expected to be raised by the issuer’s financial statements.  (ref. National Institute 52-110) 
 

Rating: 

1. None 

2. Basic: Has taken a course or a few courses on financial literacy but has not applied it in their work or life 

experiences. 

3. Intermediate: Able to comfortably read and understand financial statements for a similar sized financial institution. 

4. Advanced: Has deep understanding and comprehension of financial statements, and able to teach or explain key 

concepts and risks to others. 

 
 
 

Board Governance 
 

 
Directors are expected to provide prudent, independent and objective oversight to the plans, goals, policies and processes 
which govern and guide the way the credit union is directed and managed. 
 
Directors are expected to perform their responsibilities without any bias of self-interest and with due regard to the best 
interests of the credit union. 
 
To achieve this competency, directors should demonstrate an appropriate level of knowledge and understanding of the 
critical elements of good governance and ethics 
 
Experience as a board director with regulatory & strategic oversight of an organization, including knowledge of the board’s 
duties and responsibilities, expected ethical standards and conduct, and leading practices.  
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Baseline Requirement Descriptors and Proficiency Levels 

 

Experience at the board level with how a board functions, strategic planning, risk management, and talent management.  
 

Rating:  

1. None 

2. Basic: Has taken some governance courses, without a certification, and has had less than one year on the board 

of a financial institution of similar size. 

3. Intermediate: Has a certification in governance, such as ICD, and/or has at least 3 years’ experience on the board 

of a financial institution or other similar sized organization as Servus and/or has chaired a committee of the board 

for at least 3 years. 

4. Advanced: Has certification in governance, such as ICD, and/or has chaired a board committee for more than 5 

years or has chaired the board of Servus or a similarly sized organization for more than 2 years. 
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Core Competency Descriptors & Proficiency Levels 

Professional / 
Education 
Designations 

 
Recognizes formal qualifications and certifications relevant to the industry. 
 
Professional /Education designation are earned from organizations that represent the standards of each professional 
association and licensing bodies that govern these organizations. Professional / Education designations help to quantify 
knowledge, experience and skill to perform a specific job. 
 
This competency is not rated using the 4-point scale.  
List credentials/designations, indicate if they are current, and how many years of related experience.  

 
Executive Leadership 

 
Directors are expected to know how large complex organizations operate and to contribute to a way of thinking and 
behaving that is more proactive and methodical than typical leadership. 
 
Experience as an executive, leading a management and/or functional team, driving strategic direction, leading growth, and 
managing change. Experience leading a regulated financial institution is an asset. 
 
Rating: 

1. None 

2. Basic: Holds a designation or degree plus 5+ years of direct career experience in a mid-management level position 
in a large organization.  

3. Intermediate: Holds designation / degree and/or 5+ years as a VP or SVP within a large organization. 

4. Advanced: Holds designation or degree and/ or for 10+ years as a senior executive, leads a team, ensuring 
strategic alignment and mentors others within a large organization. 

 
Strategic Planning 

 
Skill in defining long-term goals and determining the best approach to achieve them. 
Experience participating in or leading an organization in planning for its future. 
 
Rating: 

1. None 

2. Basic: Aware of strategic planning; understand high-level concepts and principles. 

3. Intermediate: Can critically assess strategic planning; contributes to discussions and initiatives 

4. Advanced: Provides leadership in strategic planning; ensures strategic alignment and mentors others 
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ERM / Risk Oversight 
 

 
The Board is responsible for the oversight of the credit union’s risk management practices, including Enterprise Risk 
Management. Risk management involves identifying, measuring and managing significant risks and events that may impact 
an organization’s objectives. It encompasses policies, procedures and controls and how risks are managed.  
 
To achieve this competency, directors should demonstrate an appropriate level of knowledge and understanding of the risk 
management framework for identifying, measuring and managing the significant risks and events that may impact the credit 
union’s objectives.  
 
Experience with the implementation of enterprise risk management systems, including establishing risk tolerances, and 
appropriate policies and controls to manage risks, as well as experience with integrating risk management into the strategic 
planning process. 
 
Rating: 

1. None 

2. Basic: Aware of ERM/risk oversight; understands high-level concepts and principles 

3. Intermediate: Can critically assess ERM/Risk Oversight; contributes to discussions and initiatives 

4. Advanced: Provides leadership in ERM/Risk Oversight; ensures strategic alignment and mentors others.  
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Financial Services/ 
Expertise 

 
The board has ultimate responsibility for overseeing the financial affairs of the credit union.  In performing its oversight role 
the board must be able to see the big picture while at the same time recognize when a small financial discrepancy can 
become a major liability. 
 
Experience in the financial services sector with relevant experience (e.g., fintech, credit, risk, investment management, 
treasury, insurance, security). 
 
Has a recognized financial designation or degree with experience managing financial activities of an organization including 
financial reporting, financial planning, forecasting, financial risk management, sustainability, and internal controls. 
Demonstrated understanding of financial reporting and regulatory requirements (e.g., IFRS, provincial regulatory 
framework) regarding financial performance and disclosure. 
 
Rating: 

1. None 

2. Basic: Aware of financial services / expertise; understands high-level concepts and principles. 

3. Intermediate: Can critically assess financial services / expertise; contributes to discussions and initiatives. 5+ years 
professional experience plus Certification or Degree in related field. 

4. Advanced: Provides leadership in financial services / expertise; ensures strategic alignment and mentors others. 
Has 15+ years professional experience working in finance/treasury and holds a designation or credential in related 
field. 

Note: At all times, the Board must include at least one member who holds a recognized financial credential and/or 
designation (e.g., CPA, CFP, CIC, ChFC, CA) and who demonstrates an Advanced level of financial competency. 
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Audit (Internal & 
External) 

 
Directors need to understand the risks facing the credit union, the ways in which management addresses and mitigates 
those risks and ensure that the financial statements accurately reflect the activities of the credit union.  
 
These functions are assessed through the activities which are carried out by a combination of internal and external auditors 
which involve systematically reviewing key risks and ensuring that any identified weaknesses or deviations from policy and 
legislative requirements are rectified by management. 
 
To achieve this competency, directors should demonstrate an appropriate level of knowledge and understanding of 
monitoring and auditing processes required to ensure compliance with the credit union’s policies, standards of sound 
business practices and regulatory requirements. 
 
Has a recognized accounting designation or degree. Experience or knowledge of auditing practices, organizational controls 
and compliance measures. Prior experience as a member of an Audit & Finance Committee. 
 
Rating:  

1. None 

2. Basic: Aware of audit (internal & external); understands high-level concepts and principles. 

3. Intermediate: Can critically assess audit (internal & external); contributes to discussions and initiatives. 

4. Advanced: Provides leadership in audit (internal & external); ensures strategic alignment and mentors others. 
Holds a degree or designation in the relevant field. 
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Business 
Transformation 

 
Business Transformation is a key component underpinning the successful delivery of Member Experience. Focusing on 
redesigning core business processes can achieve dramatic improvements in productivity, cycle times and quality. It can 
reduce costs, eliminate unproductive activities, accelerate information flows and eliminate errors and rework caused by 
multiple hand offs. 
 
Senior leadership experience in planning, developing and executing business transformation strategies and initiatives. 
 
Experience leading significant strategic change, including leadership experience with mergers, integration, and digital 
transformation.  
 
Experience with pre- and post-merger and acquisition experience with cultural fit and integration. 
 
Or  
Expertise providing professional consulting services with respect to driving large scale organizational change, e.g. new 
technology adoption, business process transformation, strategic change and cultural adoption. 
 
Rating: 

1. None 

2. Basic: Aware of business transformation; understands high-level concepts and principles. 

3. Intermediate: Direct experience working in business transformation, plus some education/courses. 

4. Advanced: Provides leadership in business transformation or has been responsible for the successful business 
transformation of an organization; 10+ years of direct experience along with relevant education designation. 
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Change Management 
 

 
Ability to manage and support organizational change effectively. 
 
Change management is the structured approach to transitioning individuals, teams and organizations from current state to 
a desired future state.  
 
It encompasses a range of activities, including communication, training, stakeholder engagement, and resistance 
management, all aimed at minimizing disruption and maximizing adoption of proficiency of the change management 
focuses on understanding the human side of change, recognizing that people are the key drivers of successful 
implementation. 
 
Rating: 

1. None 

2. Basic: Aware of Change Management; understands high-level concepts and principles. 

3. Intermediate: Can critically assess Change Management; contributes to discussions and initiatives. Has 
certification in Change Management plus 5 – 10 years direct experience in the field.  

4. Advanced: Provides leadership in Change Management; ensures strategic alignment and mentors others. Holds 
accreditation in Change Management plus has 10+ years’ experience in the field.  

 
Entrepreneurial 
Leadership / Small 
Business  

 
Experience in leading small businesses or entrepreneurial ventures. 
 
Background in building and growing one more successful business(es) 
 
Experience as an entrepreneur, owner of a small business, or leader for an organization that services small business and 
ultimately understands the unique needs and perspectives of the small business community 
 
Rating: 
 

1. None 

2. Basic: Aware of entrepreneurial leadership/small business; understands high-level concepts and principles. 

3. Intermediate: Can critically assess entrepreneurial leadership/small business; contributes to discussions and 
initiatives. 5 - 15 years as a small business owner.  

4. Advanced: Provides leadership in entrepreneurial leadership/small business; ensures strategic alignment and 
mentors others. 15+ years single or multiple business owner.  
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Environmental Social 
Governance   

 
Entrepreneurship, Social Governance (ESG) considerations are playing an increasingly important role across Canadian 
companies at both the board table and at an operational level. The impetus is growing for organizations to address ESG 
issues and opportunities. 
 
Additionally, increasingly stakeholders expect greater visibility of a broad range of non-financial metrics to better 
understand diverse social and environmental / climate risks.  
 
Experience leading with a purpose-driven organization, overseeing sustainability, diversity and/or corporate social 
responsibility initiatives in driving strategic direction, including environmental (climate risk), social, governance, and 
stakeholder initiatives. 
 
Rating: 
 

1. None 

2. Basic: Aware of the elements of ESG and climate risk management;  

3. Intermediate: Has taken some ESG / climate risk courses/accreditations and is comfortable connecting ESG/ 
climate risk to strategic and risk frameworks. 

4. Advanced: Has a degree in climate or ESG related fields and has led Climate risk / ESG frameworks within an 
organization for 5+ years; understands the relevancy of various ESG standards and how they may practically be 
used in a relevant way at Servus or a similar organization. 
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Digital, Data and 
Cyber Governance 

The ability to provide strategic oversight and governance of the organization's digital, data, artificial intelligence (AI), 
technology, and cybersecurity capabilities, ensuring these resources are managed ethically, securely, and effectively to 
support organizational objectives, manage risk, and create long-term value. 
 
As information technology, AI, and cyber resilience become increasingly critical to organizational success, boards must 
understand the opportunities, risks, and governance requirements associated with digital transformation, data 
management, emerging technologies, and cybersecurity. Effective governance in this area helps reduce risk, strengthen 
resilience, ensure regulatory compliance, improve decision-making, and support innovation aligned with organizational 
strategy and values. 
 
Key Elements: 

• Understands the strategic role of digital technologies, data, AI, and cybersecurity within the organization's industry 
and operating environment. 

•  Understands the essential role of digital technology, data capabilities (including AI), and cyber maturity as critical 
enablers in the development and market rollout of compelling financial products and services to compete effectively 
with the best of the Big 5 Banks and leading fintechs, both today and consistently into the future. 

• Evaluates opportunities and risks associated with digital transformation, data governance, AI initiatives, and 
emerging technologies. 

• Assesses cybersecurity risks, controls, incident preparedness, and organizational resilience. 

• Understands key risks related to privacy, data protection, bias, ethics, security, regulatory compliance, and 
technology investment. 

• Supports the development and oversight of appropriate governance frameworks, policies, and controls for 
technology, data, AI, and cybersecurity. 

• Ensures digital, data, AI, and cybersecurity initiatives align with organizational values, risk appetite, and long-term 
strategic objectives. 

• Promotes continuous learning and board-level literacy regarding evolving digital, data, AI, and cybersecurity trends. 

• Contributes to oversight of technology investments, major technology projects, and digital transformation initiatives. 
 
Rating  

1. None 
 
2. Basic 

• Understands the role of digital technology, data, AI, and cybersecurity within the organization. 

• Has completed some courses, workshops, or professional development in one or more related areas. 

• Understands key terminology, risks, opportunities, and governance concepts at a high level. 

• Can participate in board discussions regarding digital, data, AI, and cybersecurity matters. 
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3. Intermediate 

• Has a certificate, accreditation, degree, or substantive professional experience in technology, data, AI, 
cybersecurity, digital transformation, or a related field. 

• Typically possesses 5 to 10 years of relevant professional experience. 

• Can critically assess technology, AI, data governance, cybersecurity, and digital transformation reports and 
strategies. 

• Understands common risks, controls, governance frameworks, and mitigation approaches. 

• Actively contributes to board discussions and oversight of digital, data, AI, and cybersecurity initiatives. 
 
4. Advanced 

• Provides recognized leadership in digital, data, AI, cybersecurity, or technology governance and strategy. 

• Typically possesses a degree in a related field and 10+ years of relevant professional experience. 

• Has led or overseen major technology, AI, data, digital transformation, or cybersecurity initiatives, including 
response to significant cyber or technology-related events. 

• Able to assess complex technology investments, digital initiatives, AI programs, and cybersecurity risks in 
alignment with organizational strategy and risk appetite. 

• Champions ethical, secure, and value-driven use of technology and AI while mentoring others and strengthening 
board governance capability in these areas. 
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Human Resources 
(CEO; Talent 
Management & 
Compensation) 

 
The Board supervises the affairs of the credit union through its oversight responsibilities and appoints a CEO to manage 
the day-to-day operations.  
 
The Board is required to assess the performance of the CEO and establish appropriate compensation. An objective 
evaluation and assessment of the CEO is important to ensure that responsibilities are effectively undertaken and that any 
deficiencies are appropriately and quickly identified and addressed. 
 
Experience overseeing human resources and talent management including transformational change leadership, executive 
compensation, and leading or developing organizational performance strategy and culture stewardship. 
 
Rating: 

1. None 

2. Basic: Has a basic understanding of human resources and has experience hiring/firing and managing performance 
of a team of employees. 

3. Intermediate: Has several years’ experience in human resources and has the following experience in relation to at 
least one CEO: participate in hiring/firing, setting CEO compensation, and managing CEO performance. 

4. Advanced: Has many years’ experience in human resources and has the following experience for more than one 
CEO: hiring/firing, negotiating CEO compensation, setting CEO performance criteria and providing CEO 
performance feedback. 
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Regulatory/Legislation 
& Government 
Relations 

 
The credit union operates in a regulated environment, is governed by the Credit Union Act, Credit Union Bylaws and 
regulated by CUDGC and other legislation. The Act sets out the special nature of the credit 
union governance structure, business powers and lending and investment restrictions and limitations. 
 
Experience working with regulators and identifying, managing and overseeing legal and compliance issues in a regulated 
industry, preferably in the financial services or credit union sector. Has a proclivity for team orientation and collaboration 
 
Rating: 
 

1. None 

2. Basic: Has a basic understanding of historic changes to, and desired changes to, Servus’ legislation, regulations, 
bylaws and key regulators. 

3. Intermediate: Has some connections with relevant regulators and government agencies and has participated in 
actively managing issues or changes to legislation/regulations at a provincial or federal level for a financial or 
relevant industry. 

4. Advanced: Has deep connections with relevant regulators and government agencies and has led advocacy efforts 
to manage or change legislation/regulations at a provincial or federal level for a financial or relevant industry. 

 

 
Legal 

 
Directors need to have legal accreditation in a Canadian or Alberta jurisdiction as a former or practicing lawyer, ideally with 
some experience in legal issues pertaining to credit unions or financial institutions. 
 
Experience in relation to legal issues impacting credit unions or Alberta financial institutions. 
 
 

 

  

  

   

 

Rating:

1. None

2. Basic: Has a law degree and up to 5 years of legal experience relevant to a similarly sized financial institution.

3. Intermediate: Has a law degree and more than 5  -  15 years of legal experience relevant to a similarly sized 
financial institution.

4. Advanced: Has a law degree and more than 15+ years of legal experience relevant to a similarly sized 
financial institution.

 

 
 




